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CASH NEEDED FOR THE BIOTECH VENTURE
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Source: The Scientist, Ignite Innovators Analysis

. . . Phase FDA Marketed
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CREATING CASHFLOWS FOR THE BIOTECH VENTURES

GENERATING CASHFLOW FROM OPERATION

Consumer
(Hospital , Insurance or Patients)

PRODUCTS

SOURCING

CASHFLOW :
FROM Product Global Big Pharma

FINANCING Equity Investors & Service Or Biotech Corp.
(Angel, AC & VC)

In-house
Future Value of Development

the Company

Technology License Out
Grant Providers Y & IP

(Government, etc.)
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EQUITY PARTNERSHIP: SCENARIO VS MILESTONE

. Blockbuster
4 7|71
e s Good drug
Approvable safety & efficacy in large human trials ” -
Statistically significant efficacy in humans ‘ “ “,
o" \‘ l ; s"‘“”
o’ “ .
Proof of concept safety & efficacy in humans ‘ '
o’ ‘ Preliminary safety in humans ~ Not aps
_______ ’ Preclinical toxicology shown
o Lead candidate identified 7HEr EHA|
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EQUITY PARTNERSHIP: SCENARIO VS MILESTONE
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UNDERSTANDING LOCAL STRENGTH

OECD SCIENCE, TECHNOLOGY AND INDUSTRY SCOREBOARD IN TERMS OF VC INVESTMENT (2017)

(VC Investment / GDP (PPP))
0.380.360.16
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UNDERSTANDING LOCAL STRENGTH

m ICT-Manufacturing

m |CT-Service

m Electronics/Machine/Equip.

m Chemistry/Material

= Biotech/Medical

m Entertainment

= On-line Game
Distribution/Service
Others
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GO GLOBAL AFTER LEVERAGING LOCAL

Therapeutics Stage 1 Stage2 Stage 3
. AREH  ALEA | oAt o1

Phase | i Phase IlI

4 0|4

ol Mlay 20| &l B a7t 2CH3} g
=L 7|9t 50| &S ol A C| X}l

Diagnostics
Devices & Stage 1 Stage 2
Platform Tech. [ER=Ralc%! HE A
Source: Mountain Pacific Venture Fund, Ignite Analysis (/ 11\5
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GLOBAL SOFT LANDING: INTO THE BIOTECH ECOSYSTEM

ACADEMIC RESEARCH BIOTECH ENTREPRENEURS
NUSH EXHE 52 470 £20E| 1 ZH AL Hro| 2
E20 steN o7 7| @7tel B

Ready resource of seasoned and
experienced biotechnology

Abundance of high quality,
adequately funded academic

research entrepreneurs
EARLY STAGE CAPITAL SKILLED WORK FORCES SPECIALIZED FACILITIES
DR, I LEHA = E HO|H MY J|= aeeg = A= HEo AFa
~EtE Q] £RIAtO] R4 olgjo| HE3t 23 9 A+l S5} HH|o| R &Y

Ready access to high-risk, early
development- stage capital
willing to fund startup concepts

Adequate supply of technically
skilled workforce experienced in
biotechnology industry

Availability of dedicated wet-
laboratory and specialized
facilities at affordable rates

Source: Prof. Jay S. Kim (Boston University, Boston Biotech Ecosystem “Known Secretes and Hidden Secrets”), Biotech Entrepreneurship (Craig Shimasaki, ISBN-10: 0124047300)
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GLOBAL SOFT LANDING: 52| & HEIA &8 O Al (0| ALIO|E)

Soft Landing Pad: UT (Salt Lake City) Soft Landing Pad: MA (Boston)
« 2L QIT2} B2 Church & State Incubation Center - A8 e E 34

- Funding, M&A X! Licensing
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Access to the Capital: CA (Bay Area)
o MO8 22 Al
o SiA| vC &I =24 |5 Bay City Capital

Soft Landing Pad: NC (Research Triangle)
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LET’S STAY CONNECTED!

Contact us for more information and further discussion:

¢

LORENZO KIM | CEO
IGNITE [in] www.linkedin.com/in/lorenzokim/

Innovators 54 Ikim@igniteinnovators.com
Q. +82 10 4598 2889
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Funding grew 4% in Q120 while deals fell 6% since Q419

Quarterly global healthcare funding and deal count, Q2'17 - Q120

Ref.) CB Insight, Global Healthcare Report 1Q ,2020
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‘m == o g s .. DAL 4%
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v" Number of Funding Rounds : 6
v Total Funding Amount : $1B
v Established in 2008

Announced Date n Lead Investor

Jan 4, 2018 Series A $ 270M Redmile Group
Jan 4, 2019 Corporate Round € 80M Sanofi
Jul 9, 2019 Series B $ 325M Fidelity Management
and Research
Company
Sep 4, 2019 Post-IPO Equity $ 55M Bill&Melinda Gates
Foundation
Dec 17, 2019 Post-IPO Debt € 50M European Investment
Bank
Jun 29, 2020 Post-IPO Equity $ 250M

Temasek Holdings
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Dilution
In-licensing- Series B Out-licensing or
Series A Funding Funding Series C Funding

@university : @CRO @CRO or Partner : @Partner

Pre- Clinical

Clinical Testing

|
-@-[ Discovery ] [ Lead Optimization ] NDA
[ Preclinical Development el e

For biotech companies ; EBIIVI el RENINAVARPA=1N=

~~p It's essential * 1o manage the initial equity ratio
« to establish a dilution scenario.
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PC
FNPV => —1—1_
(1+R)
rNPV depends on 3 factors: Single Project vs. Portfolio
Probability, P AT 7} S| 85X L=

Cash Flow, C
«Discount Rate, R

Most commonly used method for valuing technology

Period(y)
P. of proceed to the next 5% 2% 85% 64% 39% 66% 80%
P. Of Final Success 0.15% 0.3% 15% 17% 24% 55% 80%

» Reflect the risk of drug devolopment, especially of clinical study Ref. PhRMA
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Patient first, Science first
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